
 
 
Minutes of the HCV Joint Committee meeting held on Wednesday 12th May, 2016 

at 7.30pm at Bluntisham Village Hall, Bluntisham. 
 
 
 
Present:      
 
Alan James (AJ)  - Haddenham 
Margaret Lumb (ML)  - Bluntisham PC 
Brian Burpitt (BB)  - Earith 
Lorna Dupre (LD)  - East Cambs DC - Sutton 
Owen Mc Laughlin (OM) - Earith 
Andy Bush (AB)  - Hilton HAT 
Christine Ward (CW)  - Cottenham PC 
Mark Inskip (MI)  - Sutton PC 
Margaret Shardlow(MS) - Hilton  
Pauline Wilson(PW)  - Haddenham PC 
Wendy Oldfield(WO)  - Earith  
 
1. Appointment of Chairman for the Meeting 
Brian Burpitt volunteered to chair the meeting. 
 
2. Apologies for Absence  
Jeff Nicholls, Gareth Wilson, Justo Perez 
 
3. Minutes of the Last Meeting 
The minutes of the last meeting held on March 15th 2016 were accepted with some 
amendments 
PW noted that apologies from Gareth and herself had not been recorded on the minutes of 
February 12th, 2016. 
OM apologised for some confusion with names in the last minutes. 
 
Action: OM to correct the minutes accordingly. 
 
Matters Arising: 
 
Action Owner Status 
HCV to ask CCC how exactly they will 
implement the HCV Covenant 

LD Completed 

HCV Group to send agreed response 
to the East Cambs Transport Strategy 
consultation 

AJ Completed 

Check if there is a Huntingdonshire 
Transport Strategy 

OM Done (There isn’t) 

Ask Dr Geoff Buck for current pricing 
relating to environmental testing 

AJ Pending 

Send cost spreadsheet for previous 
tests to MI 

OM Completed 

Check room availability for next 
meeting 

MI Completed 

 
 
4. TRO Strategy update 
 
AJ reported that there had been no minutes produced from the previous meeting with CCC.  
Lack of attendance of Public Health had also been a problem.  The Steering Grooup had 
however received some papers and links. One was for the JSNA organisation who had 
produced a 100 page report on air quality in Cambridgeshire along with a protection strategy.  
 



 
 
There is also a useful Executive Summary which summarises the key findings.  
 
Action: AJ to send OM copy of Executive Summary to be circulated with the minutes. 
 
AJ expressed the fact that CCC are continuing to delay because of the 2 major construction 
projects pending, A14 and Ely By-pass. Steve Criswell (SC) had been honest about this in 
several in discussions and correspondence.  HCV should go public with their concerns.  We 
have asked CCC to use their expertise to do a desk exercise to identify signage requirements 
for the TRO which they refused to do on the grounds of insufficient resources.  So we have to 
identify for ourselves where the signage should be. We can drive around and do this but we 
need a traffic engineer to advise us. (ML said she may be able to provide a contact for advice 
on TRO signage). We can then go to CCC and tell them what the cost is. The bottom line is that 
CCC now have a legal duty, transferred from central government, to protect the health of their 
citizens.  
 
Action: Attach the minutes of the last meeting with CCC (March 3rd) to the minutes.   
 
AJ had also started an email conversation with SCl. At the last meeting Lorna had just been 
elected to CCC. We were told that if Lorna attended the meetings with CCC, Cllr Hunt also 
needed to attend to provide political balance. We replied that in that case all County Councillors 
whose parishes attend and support the HCV Group should be invited. SC indicated this would 
make the meetings even more of a political issue which he wanted to avoid. SC asked us if LD, 
who represents Sutton on the District Council, is representing at the TRO discussions and that 
at all County Meetings she would normally be considered to be a County representative. AJ had 
responded that LD has been representing the Group at these meeting and that the Group would 
expect this to continue if her attendance continued, subject to any caveats or issues of 
confidentiality created by her CCC councillorship.  AJ therefore asked the group if they want LD 
to continue as an HCV representative at the TRO meetings with CCC. (The response was 
affirmative and unanimous). 
 
SC also said we shouldn’t have another CCC meeting until after the East Cambs. Transport 
Strategy is published in July, but we thought we should be getting on with it because of the 
timetable of the A14 & Ely by-pass developments.  
 
(AB reported on the email dialogue that he had had with Cllr. Ian Bates about the HCV Group 
constitution. Cllr. Bates thought all such groups should be run by CCC).  
 
LD said the HCV Group was important to the community and she would also be happy to invite 
SC and anyone else who wants to come.  She had asked an oral question of Cllr. Ian Bates as 
to whether they would commit to their own Covenant and enforce the terms on their own 
contractors etc. Her belief is that the TRO should not be delayed because of likely impacts on 
communities of the A14 and Ely by-pass construction. 
  
AJ said he had already brought up this urgency with SC by email. SC had not responded to the 
email at all. AJ had drafted a further email which was more confrontational (see below). The 
biggest problems will be during construction. There is a need for weight limits and/or 
constraining routeing agreements with the hauliers engaged on these projects. MG says he is 
saving money by the measures his company are taking, so why are CCC resisting imposing 
similar measures on their contractors and sub-contractors?  SC and CCC have not yet caught 
up and still believe such measures cost hauliers and hence the County money.  
 
MS asked if a Public Inquiry is needed for a TRO. AJ replied only if there is are sufficient 
objections. In recent years, The only TRO PI that the CCC administrator could recall was the 
Hilton one that had resulted in the current night-time ban. 
 
BB said that CCC insist that signs must go on the A14 but that there is no capacity for more 
signs on some of the existing gantries.  However, many of these will be replaced during the 
widening project. 



 
 
MI said that with respect to signage costs we can make our best guess. He also had a Skanska 
contact and we can ask him for an assessment of signage required at Sutton roundabout. 
AJ thought that if we submit something then CCC  will have to respond. (Note, that since the 
meeting AJ and BP have conducted a survey of all junctions around the diamond. In evaluating 
signage requirements on the local roads, they have used the existing ‘except for loading weight 
limit’ which applies to Witchford.)  
 
The text of the draft email to SC written by AJ was distributed for discussion. The meeting 
agreed that the contents of the email expressed the position of the HCV Group well and only a 
few minor corrections were suggested.  
Action: AJ to distribute an amended version before sending to SC. (Note this email has now 
been sent, a response received and a meeting date of 7th July agreed with CCC.) 
 
AJ also suggested that we should approach Lesley Innes to do some more Public Relations on 
our behalf. This needs to be done soon. 
Action: AJ to contact Lesley Innes. 
 
MS said that there will be a meeting with the Hilton Action on Traffic (HAT) and other groups to 
see if they can agree on a way forward.  
 
 
5. Mick George Initiatives Update 
 
ML had asked Hanson if they had anything similar to the Mick George disciplinary programme. 
They do in fact have some kind of internal qualification and they also carry out random drink and 
drugs testing. They recently sacked a driver who was over the alcohol limit at lunchtime. They 
also suspend drivers who infringe routeing agreements. This applies to sub-contractors as well 
as company vehicles. 
 
BB said that Mick George has attended most of the PCs to explain his proposals. He had also 
attended the St. Ives Road Safety meeting in February. 
  
There is some confusion because there are two ‘Covenant’ schemes in place. One is sponsored 
by the County Council and the other by Roadwatch. The County Council scheme, as currently 
described, is virtually unworkable because every village needs an agreement with every HCV 
company. 
 
OM said Justo Perez (JP)  had given a report at the  Road Safety meeting on May 10th relating 
to the Mick George proposals in Hilton. Both Joe Gossage and Mick George had been invited to a 
Hilton PC meeting. Cllr Ian Bates was there as well. They spoke about the 20mph issue in Hilton. 
The proposal is for 20mph voluntary speed reduction signage and they will be contacting other 
hauliers to reiterate what we're trying to do with CCC.  Hilton  have an A14 working group which is 
trying to mitigate the effects of the A14 development. HAT will attempt to use this group to pursue 
other hauliers and shame them into signing up to their voluntary 20mph limit. Of course it’s in MG’s 
economic interests to do this. They have received CCC work because they ticked all the necessary 
compliance boxes. However, there was some worry about the use of the MG 20mph sign and that it 

might somehow devalue the attempt to get an ‘official’ 20mph limit from CCC. Cllr Bates had said 
that he was supportive of the 20mph proposal and keen to pursue the voluntary angle first. 
 
AB said that Justo had reported that Mick George would not support a complete HCV ban in 
Hilton. OM said that this had not been mentioned at the Road Safety meeting. 
 
6. Pollution and Further Environmental Testing 
 
BB said that perhaps we should approach MG for funding for more pollution testing. WO had 
also found a local company that did environmental testing. The company is called MLM. Neil 
Morgan is the technical director neil.morgan@mlm.uk.com 
 
AJ thought  we should wait until we know what the Hilton cost will be.  



 
 
 
MI said that Sutton have not yet discussed doing any more testing by extending the NOx tubes 
placed and monitored by ECDC. He will put it on the agenda for the next PC meeting.  
 
Action: AJ to email information about testing points in Sutton to MI. 
 
7. AOB 
 
PW: At Haddenham Road Safety someone had noted that in Scotland they have traffic lights 
that go red if people are speeding. CCC has said it costs £100k for one light + another £100k in 
ongoing costs. AB said this was a technology used in some continental countries, such as 
Portugal and that it is being trialled in the UK.  AJ had done some internet searching and 
discovered it is a detector and switch retro-fitting on an existing traffic light.  There is a trial at a 
town in Ayrshire.   
 
MI: Sutton have a new sign which shows a smiley face if someone is below the speed limit but 
doesn’t show the actual speed. The cost is  £4.5k per sign. ML said that it is no longer Highways 
policy to put the interactive signs in place. 
 
MS: Traffic measuring strips are being laid down in many places. It would be nice to know the 
reasons for them and the results. AB thought it was probably a baseline exercise. OM & ML will 
try and find out.  
 
WO: The last Earith PC minutes said the CCC initiative was ‘on hold’. Not sure where this 
information had come from. BP/WO will investigate. 
 
Next Meeting.  Thursday June 30th. 



 
 

Appendix A  - Minutes of Meeting with CCC held on March 3rd, 2016 
 

3rd March 2016 
Time 2.00-3.30pm 

Room 204 Shire Hall Cambridge 
 
 

Present  
Cllr Steve Criswell SC 
Sonia Hansen SH 
Sharon Piper SP 
Cllr William Hunt WH 
Cllr Lorna Dupre LP 
Dr Alan James (notes) AJ 
Brian Burpitt BB 
Apologies  
Owen McLaughlin OM 

 
 

  Actions 
 Actions from the previous meeting  
 • There had been no further action on the TRO process.  This is amplified further 

below. 

• WH had written to the CCC Planning Dept. requesting consideration that any routing 
agreement applied as a planning condition to the Dimmocks Cote Quarry application 
include a condition that all visiting HCVs be fitted with tracking equipment in order 
that compliance with the routing agreement could be effectively monitored. 

• SH had no further information on the Traffic Plans for A14 and Ely by-pass 
construction or diversionary traffic. 

• SH had distributed information supplied by Public Health via Natasha Hincks (NH) on 
the impacts of traffic on health. 

• It was noted that Mick George Ltd had continued their publicity campaign.  OM and 
AJ had undertaken TV and radio interviews respectively as a consequence. 

• AJ had emailed SH with two examples of Freight Route Advisory signs that could be 
improved or moved. 

 

   
1.0 TRO process  

 Following the advice received from Derek Crosby of Cambs. Police that “Except for Loading 
Limits” are much more enforceable than “Except for Access” limits, the meeting went on to 
discuss how such limits might be applied to the fen villages and how this might affect the TRO 
application process. 
This approach requires weight limit ‘zones’ to be defined rather than weight limit points 
leading to a need for different signage locations. 
Zones around particular villages were discussed and a single zone embracing the area within 
the A141/A142/A10/A14 ‘diamond’ consistent with the Cambridgeshire Advisory Freight Map 
was also discussed. 
It was agreed that a zone based upon the whole diamond appeared to be the most 
practicable.  This would benefit villages which are not members of the HCV Group, such as 
Willingham, Swavesey, Colne and Somersham as well as those that are.  However, there was 
concern that this could be a relatively costly approach because to be effective and legal it 
would require signage on Highways England roads as well as County roads. 
SP was asked to prepare a rough estimate of the cost that this approach would entail using 
rules of thumb and accurate to no more than +/-50% for the next meeting.  This would allow 
potential signage points and other cost and administrative issues to be identified in order that 
the HCV Group and CCC could then explore potential ways of funding the additional work 
required in preparation for a TRO application and implementation. 

SP 
 

   
2.0 Update from discussions with police  

 There had been no further discussions with the police.  
   

3.0 Mapping companies  
 There had been no further discussions with mapping companies.  



 
 

   
4.0 Routing agreements  

 The proposed meeting between Richard Lumley and the HCV Group to discuss the lack of 
District Council enforced routing agreements remains outstanding. 
AJ pointed out that there are three large general hauliers in the area based at Sutton, 
Stretham and Soham which create significant levels of traffic through villages.  WH explained 
that he is well placed to follow through on this issue once a full list has been compiled. 

JA 
 

   
5.0 Construction Traffic  

 The HCV Group remain concerned that the A14 scheme, the Ely By-pass scheme and 
Northstowe construction traffic will all create additional HCV traffic through villages unless 
steps are taken to stop it. 
SH who is on a Highways England Working Group looking at traffic management issues 
relating to the new A14 construction will continue to ensure that these concerns are 
addressed by that scheme. 
There are planning conditions in place with respect to Northstowe but enforcement will be 
difficult because these included the premise that the Northstowe/A14 link road would be built 
prior to the start of Northstowe construction. 
No plan for traffic management during the Ely By-pass construction has been published and it 
is unclear who is drawing up such a plan. 

SH 

   
6.0 Public Health issues  

 AJ pointed out that the information on Public Health issues supplied following the last meeting 
was entirely consistent with the research and measurements conducted by the HCV Group 
and that this added plausibility to the £2m p.a. health cost saving estimated by the HCV 
Group. 
The HCV Group would welcome further discussion and data sharing with Public Health if this 
can be arranged by NH. 

NH 

   
7.0 AOB  

 
 SC outlined some of the background to the haulage covenant and how the idea had arisen.  

He explained how he expected local communities to move forward with signing up local 
hauliers to the covenant. 
WH explained that he saw his role as a facilitating one and that he would be focused on 
ensuring good communications and with ECDC.  He also hoped that he would be able to 
identify potential resources that could be utilised during the TRO exercise that he fully 
supports. 
BB explained that he is continuing to review all the current Freight Route signage and will 
report back with any further suggestions for improvement. 

BB 

   
 

  


